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Are we learning more than our adversaries?

Ladies and Gentlemen,

Welcome to the Weekly Ukraine Insights Bulletin, published by the SAG-U / NSATU Insights
Team. This bulletin highlights impactful and noteworthy insights from the ongoing war in
Ukraine produced by the SAG-U and NSATU Teams. It will be published weekly, alternating
each week between NIPR and SIPR networks. See attached for the mentioned products.

This week’s edition includes:
1.

Smart Card: Geran Series One-Way Attack Drones (CUI//REL FVEY, NSATU, UKR)

2. White Paper: Unmanned Ground Systems at the Tactical Edge (UNCLASS)
21
4. White Paper: Exponential Europe: 2026 Findings and Analysis (UNCLASS)

White Paper: Fueling Under Fire (CUI//REL FVEY, NSATO, UKR)

UAS / Counter-UAS

1.

Quick Look Geran 2 and 3 OWADs (Smart Cards). Two smart cards on the Geran-2
and Geran-3 OWADs. This provides a quick overview of the roles, key
characteristics, and components of these Shahed style drones.

Unmanned Ground Systems at the Tactical Edge (White Paper). This white paper
is from a member of the Maneuver Center of Excellence embed at SAG-U. Driven by
technological advances and evolving warfare, unmanned ground systems (UGS) are
becoming increasingly critical, though they lag behind aerial systems in operational
integration. The primary challenges are not just technological but also systemic,
including fragmentation between commercial and military designs, software
sustainment, and user trust. To realize their full potential, the Army must integrate
UGS with UAS, creating a synergistic effect that will require standardizing control
systems, adapting doctrine, and developing new funding models for continuous
software development.




Maintenance & Sustainment
3. Fueling Under Fire (White Paper). Precision strikes deep into rear areas have been
forced the Armed Force of Ukraine to abandon their traditional centralized bulk fuel
supply chain for a decentralized, and survivable model. This white paper analyzes
the vulnerabilities of traditional static fuel depots and Ukraine’s adaptions to the
new threats. The US and Allied forces need to adopt these practices to be effective
in LSCO and other contested environments.

Defense Industrial Base

4. Exponential Europe: 2026 Findings and Analysis (White Paper). This white paper
from the USAREUR-AF CTIC was discussed at a recent NSATU led Counter-UAS
conference. The paper argues that the field of autonomy and defense technology is
shifting its focus from creating isolated innovations to building integrated and
scalable operational systems. As a result, the primary challenges have moved from
pure invention to manufacturing, deployment, and sustaining these systems at a
large scale, with data and Al being crucial for real-time decision-making. This new
landscape requires adaptable defense strategies, a workforce skilled in system
integration, and resilient supply chains, as the key to competitive advantage is now
the ability to effectively use these systems in the real world.

To receive the latest lessons learned, submit an RFI, or contact our team please utilize the
following links:

LINK o REGISTER forthe

SAG-U/ NSATU
Insights (Lessons) Mailing List

Review UAS & cUAS systems on our Drone Dashboard Link
Search for UKR Insights on our MAVEN LLM Tool

SAG-U Insights Homepage: D SAG-U Operational Insights LL.aspx

SAG-U Insights Team Distro: usarmy.wiesbaden.usareur.list.sag-u-lessons-learned-team@army.mil
NSATU Lessons Learned Team E-mail: nsatunulessonslearnedsmb@dcis.nato.int

SAG-U Insights Organization Mailbox: usarmy.wiesbaden.usareur.mbx.sag-u-lessons-learned-
team@army.mil

Submit an RFI: https://forms.osi.apps.mil/pages/responsepage.aspx?id=D9fm-
kuVEUiStgUwlvhMQ2LeZdqw9zBMtpmydsESKEFUMFATODdWVVM1VE84TTZSMkw5RIBFNIUORi4u&rou
te=shorturl

Very Respectfully,


https://usg01.safelinks.protection.office365.us/?url=https%3A%2F%2Fmss.data.mil%2Fworkspace%2Fmodule%2Fview%2Flatest%2Fri.workshop.main.module.68342ab8-fea3-4d72-ba31-489a558cfd0e&data=05%7C02%7Cerica.e.bauer.mil%40army.mil%7Cb1289d3a0af4499cf2d508de970c4d32%7Cfae6d70f954b481192b60530d6f84c43%7C0%7C0%7C639114276462795386%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IJ3XOW5jAAg766EqLw8%2F72Rj7bsvYEsRXV98NgkFTIA%3D&reserved=0
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Are we learning more than our adversaries?
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