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CONTEXT AND PURPOSE

Directive 080-006 of the two Strategic Commands (Bi-SC) on Lessons Learned (LL) (Reference
A) states that the Joint Analysis and Lessons Learned Centre (JALLC) is continuously assists
the development of LL Capabilities within the Alliance and its Partner through the provision of
advice, training, and outreach activities.

The JALLC Advisory and Training Team (JATT) was established to provide tailored LL advice
and training to the NATO Command Structure (NCS), NATO Force Structure (NFS), as well as
to other Alliance and Partner entities, in order to support the implementation of the NATO LL
Capability. These activities are primarily carried out via scheduled engagements held at the
location/facilities of the requesting entity, and usually include training LL staff through a
combination of theory (lectures) and practical exercises tailored to the requesting entity’'s needs.
In the specific case of NCS HQs, these engagements may also include an assessment of the
implementation of the NATO LL Capability, followed by advice on how improvements can be
made. Further, the JALLC conducts Key Leader Engagements with the Command Group of the
requesting entity which are intended to inform them of their leadership responsibilities and the
importance of leadership engagement with regard to the successful implementation of the
NATO LL Capability in their entity.

The JATT Outreach & Training Plan forms part of the JALLC’s annual Programme of Work and
is based on priorities set by NATO's LL Steering Group and approved by Supreme Allied
Commander Transformation. The 2025 iteration of the plan will be focused on NATO'’s Ukraine
related activities and as such priority will be given to engagements with relevant entities such as
the SAG-U, the JATEC, the NSATU and the NFS. Any remaining JATT capacity, will then be
assigned to other JATT engagements. Due to the JALLC's limited resources, priority will be
given to those entities that will benefit most from a JATT Engagement and LL training in 2025.

1
NATO UNCLASSIFIED
Releasable to PfP/MD/ICI/PatG



















